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M I S S I O N  S TAT E M E N T

Exchange Bank’s mission is to provide for the broad financial service needs of the 
communities that we serve, in a socially responsible manner that creates the foundation 
for the mutual growth and financial success of our shareholders, clients, employees 
and community.

V I S I O N  S TAT E M E N T 

Exchange Bank will be a premier high performing community bank in California based 
upon strong financial performance, excellent customer service, and investment in our 
communities and our employees.

C O R E  VA L U E S

Commitment
Exchange Bank’s legacy is one of financial leadership and community support, which we 
will continue through responsiveness to the needs of our customers and communities. 
As a public company, we strive for an attractive long-term return for our shareholders, 
act as a responsible community citizen and demonstrate leadership in local business and 
community circles. We support our communities with our money, time and talent.

Respect
We value the diversity of our customers, employees and communities. We believe 
that everyone is entitled to be treated with fairness and respect. Our employees 
are empowered to think independently, act resourcefully, and are charged with the 
responsibility of representing our values within the organization and in the community.

Integrity
Our business is grounded in trust. We are committed to acting with the highest standards 
of personal, professional and organizational integrity and character.

Teamwork
Together, we are stronger and wiser than any of us individually. We foster a spirit of 
enthusiasm, professionalism, engagement and fun while working together in pursuit of 
common goals. We are known as people who care about our customers, our company, 
our communities and one another.
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L E T T E R  T O  O U R  S H A R E H O L D E R S

May 1, 2015 marked the 125th anniversary 
of Exchange Bank’s first day of business. 
Exchange Bank has a rich history of serving 
its customers with integrity and establishing 
relationships based on trust. It is our 

responsibility to preserve and build upon the solid values on 
which this Bank was founded. The tone we set as stewards of 
the Bank is critical, and we must lead a culture of excellence with 
high integrity.

The year 2015 will be remembered as one in which we focused 
on organic growth of our balance sheet complemented with 
a significant level of reinvestment back into the company. We 
have worked on improving technology, credit risk management, 
and business processes while adding to our ranks of talented 
personnel. We hired top professionals with expertise in specific 
areas of focus. Our retail banking manager and product delivery 
channels manager were fortified by key hires.

We are very proud of the exceptional financial performance 
that Exchange Bank delivered for its shareholders in 2015. We 
sustained excellent growth and profitability in the face of 
continued challenges, including historically low interest rates 
and intense competition.

Given the backdrop of low interest rates, volatility, and 
uncertainty, strong operating results for 2015 were realized. 
Net income after tax of $21.0 million at year end was up $3.3 
million or 19% above the $17.7 million earned in 2014. This 
translated into an impressive 12.6% return on average equity and 
a 1.09% return on average assets for the year ended December 
31, 2015. This level of earnings significantly improved shareholder 
value through an increase in retained earnings as well as an 
increase in the level of dividend payouts. Total dividends paid to 
Exchange Bank common shareholders for 2015 of $3.77 million 
represented an increase of 42% above total dividends of $2.66 
million paid during 2014. We must acknowledge that certain 
non-recurring events played a role in the substantial increase 
in earnings. For this reason, it is important that we discuss the 
earnings in context of two viewpoints, one of core sustainable 
earnings and one of non-recurring events that contributed to 
the growth in earnings.

From a core earnings standpoint, 2015 was another solid 
year of positive earnings growth. The core earnings of the 
Bank are driven primarily by continued growth in loans and 
investments which were funded by a 10% growth in deposits. 
This asset growth led to an increase in net interest income of 
approximately $4.4 million for the year ended December 31, 
2015, a 7% increase over the year ended December 31, 2014. 
Growth in low cost core deposits of $171.0 million, or 10.0%, 
allowed the Bank to fund growth of $57.0 million in its loan 
portfolio, $30.0 million in excess reserves at the Fed, and $82.0 
million in its investment securities portfolio. Finally, the strength 
of deposit growth allowed the Bank to pay off $12.0 million of 
subordinated debt helping to cut annual interest expense by 
approximately $250 thousand. Net loan growth of $57.0 million 
belies the true level of financing provided to the community in 
the form of consumer and business lending. Strong, new loan 

production for the year totaling in excess of $300.0 million was 
impacted by significant loan payoffs from our existing customer 
base, reflecting the improvement in the financial condition 
of our borrowers and the local economy, and acquisitions of 
several large business customers from out-of-state companies.

From every possible metric, the liquidity position of the Bank 
remains extremely strong. The cash generated from operations, 
combined with the robust deposit growth, place the Bank in a 
position of strength to meet both the future credit needs of our 
clients as well as a continued reinvestment in the infrastructure 
of the organization. Additionally, even with the reduction of 
subordinated debt, our regulatory capital levels remain strong 
and above all current regulatory requirements, including those 
proposed in the phase-in of the BASEL III capital standards.

This year’s profitability was influenced by a number of non-
recurring events which impacted both revenue and expense. 
As a result of the significant improvement in the Bank’s credit 
quality and the recovery of loans previously charged off, 
$3.2 million in provision for loan losses was reversed during 
the year. The Bank’s level of reserves to support loan losses 
remains strong in comparison to industry standards and is 
supported by the continued improvement in asset quality. 
Additionally, the Bank experienced positive adjustments 
to interest income of approximately $1.3 million associated 
with non-recurring investment income and recovery of 
interest on loans that had been previously charged off. 
Offsetting this unexpected revenue, the Bank recognized a 
number of non-recurring expenses totaling approximately 
$1.0 million, primarily relating to retirement benefits. The 
difference between non-recurring income and expense, after 
tax, provided a positive adjustment of approximately $2.2 
million to the Bank’s net income for the year. Normalized core 
earnings for the Bank, after removing all non-recurring events, 
would have been approximately $18.8 million, an increase of 
6% over the $17.7 million earned for the year ended 2014. We 
are pleased with the Bank’s continued level of profitability, 
notwithstanding the impact the level of positive, non-
recurring events had on our earnings. However, due to the 
recent economic headwinds and the continued pressure 
on our net interest margin, combined with the expected 
absence of these elements of non-recurring earnings, it will 
be difficult to replicate the level of earnings achieved in 2015.

The positive news is that a majority of the non-recurring 
elements of increased earnings related to an improved credit 
profile of the Bank. The credit quality of the Bank now stands 
well above its peer group in terms of lower levels of troubled 
loans and higher levels of reserves to cover potential loan 
losses. The Bank ended 2015 with a level of non-accrual loans 
as a percentage of total loans at 0.33%, a decline from 0.99% 
as of December 31, 2014. The Bank’s level of allowance for 
loan loss stood at 2.96% of total loans outstanding at the end 
of 2015 compared to a similar ratio of less than 2% maintained 
by the Bank’s peer group. The credit quality of the Bank’s loan 
portfolio will continue to contribute in a positive way to the 
outlook for earnings in the foreseeable future. 
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L E T T E R  T O  O U R  S H A R E H O L D E R S

The Bank’s Trust and Investment Department continued to 
be a bright spot for the Bank in 2015. With approximately 
$950.0 million in assets under management, our Trust and 
Investment Department is the sixth largest community 
bank trust department by asset size in the state of California. 
The department contributed a record $6.1 million in gross 
revenue to the Bank for the year ended December 31, 2015, 
an increase of 4.2% over the prior year. The department 
has a depth of experience and knowledge of the trust 
and investment markets, with twelve of the twenty staff 
members credentialed investment and trust professionals. 
We are proud to work closely with the top estate planning 
attorneys in Sonoma County. The Bank has witnessed 
particularly strong growth in the management of full service 
401(k) plans for our small business clients, where unlike most 
other investment firms, the Bank serves in the capacity of full 
Discretionary Trustee. 

Overall, 2015 was a very positive year from a number of 
standpoints as well as a year of contrasts. Exchange Bank, 
while a community bank serving the financial needs of our 
communities in northern California, is not insulated from the 
impact of the global economy. When we talk about contrasts, 
none stand out more than those that we witnessed during 2015 
from a global economic perspective. In the U.S. the Fed ended 
eight years of monetary stimulus by raising the target Fed Funds 
rate by 0.25% to a target of 0.25% - 0.50%, while the majority of 
global central banks remain in an aggressive easing mode as 
they attempt to stimulate economic growth. Growth in China 
has faltered, slowing to 6.9% last year, the slowest pace in a 
quarter century. While much of the rest of the global economy 
is facing weakening economic prospects, the U.S. continues 
to witness strength in employment, the housing market, and 
consumer confidence. Meanwhile, U.S. inflation remained weak, 
with the consumer-price index falling a seasonally adjusted 
0.1% in December. And then there is oil, which recently began 
trading below $30 for the first time in 12 years. Cheaper oil can 
be good news, signaling lower costs across the economy. But, it 
may indicate slower demand from the factories, truckers, and car 
buyers that use petroleum products around the world. Global 
stocks ended a volatile year on a negative note, driven lower by 
heightened concerns about growth and fading confidence in 
the willingness or ability of central banks to give it new life.

This level of global economic turbulence led to an ongoing 
flight of capital to the safety and value of the U.S. Treasury, 
continuing to keep Treasury yields at historically low levels and 
the Fed to remain cautious about raising short-term rates as 
well. As a result, we continued to operate in an environment 
of extremely low interest rates and a Fed Funds rate that, until 
year-end, was anchored around 0%. This certainly extended the 
challenges the Bank has faced for several years in its ability to 
expand the net interest margin, as reinvestment rates for loans 
and investments remained much lower than we expected 
throughout 2015.

Our priorities for 2016 reflect our mission - to help our customers 
succeed, to make a difference in the communities we serve, to 
provide a fair return to our shareholders, and to recognize and 

reward our employees. We will focus on delivering individual 
customer solutions to build deeper, stronger relationships.

During this milestone year, there were many opportunities 
to pause and reflect upon where we have come from, where 
we are today, and what the future may hold for us. To achieve 
improved profitability we are going to focus on two main 
priorities: 1) growth in wallet share of existing relationships, and 
2) improvements in our operating efficiency. We are embarking 
on a number of interesting initiatives around these themes, with 
focus on improving our customer experience, implementation 
of an improved loan origination system, and major corporate-
wide projects to improve our back office processes.

We must continue to maintain discipline in controlling operating 
expenses while at the same time attract and retain the talent 
necessary for the future growth and prosperity of the Bank. 
During 2015, the acquisition of a talented team from a local, 
highly regarded mortgage company, combined with our highly 
successful residential mortgage group, strengthens our position 
as a key player in the North Bay’s residential mortgage industry.

In 2015, Exchange Bank continued to invest in its infrastructure 
and deploy new and emerging technologies, thereby 
positioning itself for the future. A major tenet underlying each 
selected technology was a requirement for simple and intuitive 
use. Our goal will be to continue making it easy and enjoyable 
for our customers to do business with us. 

We deliver our services via many channels and the Bank is 
committed to ensuring each channel provides a superior 
customer experience. Electronic and branch delivery channels 
must both be excellent – one without the other does not 
serve our customers well. Investments in mobile technologies, 
therefore, continued in 2015 with the pilot of business mobile 
banking, giving our commercial customers yet another 
convenient channel in which to transact their business. In 2016, 
the pilot will be expanded to a larger group of customers. 
Consumer online banking users will see new products and 
enhancements in 2016 as well. Emerging payment methods 
will be offered to our customers beginning with Apple Pay and 
likely to include others. New mobile technologies and products 
will be piloted. One such product, “Mobi Money”, will allow 
our customers to toggle their debit cards on and off quickly 
via a simple smartphone application. In the coming year, our 
investment in technology will be in support of our strategic 
business priorities, including a new automated lending platform, 
and a new teller and new accounts platform.

Naturally, the Bank continues to invest in technologies designed 
to ensure the confidentiality, integrity, and availability of its data 
and systems. Protecting the privacy of our customers’ data is of 
critical importance and remains a primary requirement for all 
technologies and services offered. The integrity of the Bank’s 
data is of equal importance as it serves as the foundation for 
driving strategic business decisions. Finally, data and systems 
must be readily available for our customers and our employees. 
The Bank, in 2015, continued to invest in technologies in 
support of all three objectives – confidentiality, integrity, and 
availability. Duplicate architectures were deployed to improve 
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availability, and new security technologies were implemented 
to protect customer data. Investments in cybersecurity and 
redundant computing architectures will continue in 2016, 
ensuring that the critical solutions we provide our customers 
and employees are not only secure, but also available at the 
needed time and via the preferred delivery channels. We 
will continue to invest heavily in technology as these are 
investments that will enable us to serve our clients more 
efficiently while providing the products and services that will 
help them achieve their financial objectives.

The Bank continued to strategically invest and grow our retail 
business in ways that make it easy for our customers to do 
business with us. The Bank recognizes the importance and 
increasing use of its online channels, but has not forgotten the 
value of its branch network and the connections it provides to 
our customers and our communities. Our branches, therefore, 
received considerable investment in 2015 with the deployment 
of image enabled ATM machines and interactive digital signage. 
Instant issue debit cards and near real-time enrollment in online 
banking were piloted in late 2015 and deployment will continue 
in early 2016. Each of these investments foster a more seamless 
and convenient interaction between our customers and their 
financial services. To further prevent fraud on our customer 
accounts, we launched EMV chip enabled debit cards to increase 
the security on debit card transactions. These efforts have 
improved our customer experience and make it easier for our 
customers to do business with us. 

We invested in our branch network, continuing the journey 
started with our Windsor Branch of the Future, incorporating the 
open feel and layout of the new branch design. Our customers 
responded well to the merchandising and embraced the use 
of technology, demonstrated in higher adoption rates of our 
electronic and digital delivery channels. Moving forward, the 
Bank will continue to integrate key branch based technologies 
to the rest of our network. As we rethink the retail branch, we 
will continue to solve and implement changes for the future.

We are positioning ourselves to build on our strong retail branch 
client base and meet the emerging needs of our customers. We 
will capitalize on our opportunity to expand our digital presence 
and deepen relationships with new and existing customers. We 
are confident in our ability to add value to our customers by 
continuing to transform our branch experience and making it 
easier to bank with us. 

In 2015, Exchange Bank continued to play a key role as a 
financial partner in the communities we serve by providing 
individuals and businesses with the financial resources they 
need to reach their goals, and fuel the growth and prosperity 
for their future success.

We continue to operate as one of the most compassionate and  
community-centric banks in Sonoma County. The extraordinary 
efforts of our employees were not limited to the financial results 
of the Bank. We value our employees’ commitment, not only 
as volunteers, but as leaders in our community. Time and again 
they banded together to help the community through work in 
non-profit and civic organizations, schools, churches, and many 

more organizations too numerous to list. This leadership in our 
community is part of who we are and what we do – it is true to 
our legacy.

Exchange Bank employees are passionate about doing what’s 
right for our customers and the communities we serve. We are 
proud to say that giving back is a part of our 125-year legacy. 
Our employees volunteer and support fundraising efforts for 
programs that make a difference in our communities. In one 
of many large fundraising efforts in 2015, our employees raised 
over $45,000 for the Human Race. Their selfless work defines our 
company and goes to the heart of Exchange Bank’s mission and 
legacy. Our employees are the face of Exchange Bank for our 
customers and our community.

In recognition of our employees’ exceptional work and 
dedication, and the commitment of our customers and 
shareholders, we are proud to report that, once again, we have 
been recognized as one of Sonoma County’s “Best Places to 
Work”, “Best Business Bank”, and “Best Bank”. In 2015 we were also 
a recipient of a “Corporate Philanthropy Award”.

In 2015, we contributed to over 300 charitable organizations 
throughout Sonoma and Placer counties. Our dedicated 
employees continue to give back to our community with a 
commitment to thousands of volunteer hours annually to make 
this community a better place to live and work.

On behalf of our Board of Directors and employees, we 
sincerely thank you for your commitment and confidence in 
Exchange Bank.

Sincerely,

L E T T E R  T O  O U R  S H A R E H O L D E R S

William R. Schrader 
Chairman of the Board 

 

Gary Hartwick 
President and Chief Executive Officer
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B o a r d  o f  d i r e c t o r s

Front row from left to right:

 
richard W. abbey, ESQ. – Abbey, Weitzenberg, Warren & Emery   •   Gary Hartwick, President and CEO – Exchange Bank

daniel G. Libarle, President – Lace House Linen Supply, Inc.

 
 
Back row from left to right:

 
James M. ryan, President – Ryan Mortgage Company, Vice Chairman of the Board – Exchange Bank, Trustee – Frank P. Doyle Trust   

steve dutton, President and Co-owner – Dutton Ranch Corp.   •   William r. schrader, Chairman of the Board – Exchange Bank

Marlene K. soiland, President and CEO – Soiland Management Company, Corporate Secretary – Exchange Bank

Bruce decrona, Retired Banker   •   carlos G. tamayo, Chairman of the Board – La Tortilla Factory

dante B. Benedetti, Past Chairman and CEO – Clover Stornetta Farms, Inc., Trustee – Frank P. Doyle Trust

B O A R D  O F  D I R E C T O R S
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E x E C U T I V E  O F F I C E R S

e X e c U t i V e  o f f i c e r s

From left to right:

 
tony Ghisla, SVP and Wholesale Lending Manager   •   ann Hudson, SVP/Retail Banking

Mark crawford, EVP and Chief Credit Officer   •   Gary Hartwick, President and CEO

Howard daulton, SVP and Corporate & Business Development Manager   •   Greg Jahn, EVP and Chief Financial Officer
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F I N A N C I A L S

co N s o L i d at e d  B a L a N c e  s H e e t s
ExCHANGE BANK AND SUBSIDIARIES

– Unaudited – 

December 31, 2015 and 2014
(In Thousands, except share and par value amounts)

ASSETS   2015  2014

Cash and due from banks   $ 122,705 $ 97,016
Short-term investments   227  227

    Total cash and cash equivalents  122,932 97,243

Interest-bearing deposits in other financial institutions   76,000  52,000
Available-for-sale investment securities   495,250   437,427

Loans and leases    1,278,905   1,221,951
Less allowance for loan and lease losses   (37,830)  (37,653)

    Net loans and leases   1,241,075  1,184,298

Federal Home Loan Bank stock   9,036   8,962
Bank premises and equipment, net   16,478   16,232
Bank owned life insurance   42,080   36,125
Other real estate owned    564   2,544
Accrued interest receivable and other assets   59,093  52,642

   Total assets  $ 2,062,508  $ 1,887,473   

LIABILITIES AND STOCKHOLDERS’ EQUITY   

Deposits:
 Non-interest bearing  $ 677,539  $ 617,410
  Interest bearing   1,161,438  1,050,990

   Total deposits   1,838,977  1,668,400

Federal Home Loan Bank advances and other long-term debt   8,000   22,000
Accrued interest payable and other liabilities   42,424  37,205

    Total liabilities   1,889,401  1,727,605

Commitments and contingencies
Stockholders’ equity:
 Common stock, $2.50 par value; 3,000,000 shares
  authorized; 1,714,344 shares issued and outstanding   4,286   4,286
Additional paid-in capital    46,026   46,026
Retained earnings    129,582   112,326
Accumulated other comprehensive loss, net of taxes  (6,786)  (2,770)

  Total stockholders’ equity    173,107   159,868

  Total liabilities and stockholders’ equity  $ 2,062,508  $ 1,887,473   
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F I N A N C I A L S

co N s o L i d at e d  s tat e M e N t  o f  o P e r at i o N s
ExCHANGE BANK AND SUBSIDIARIES

– Unaudited – 

For the years ended December 31, 2015 and 2014
(In Thousands, except per share amounts)

      2015 2014

Interest income:
 Interest and fees on loans and leases  $ 59,379 $ 56,953
 Interest on investment securities:
  Taxable    8,613  7,328
  Exempt from Federal income taxes   1,789  1,781

    Total interest income   69,781  66,062

Interest expense:
 Interest on deposits    1,018   1,504
 Interest on borrowings   753  1,007

     Total interest expense    1,771   2,511

     Net interest income before provision for 
         loan and lease losses    68,010   63,551

Provision for (reversal of ) loan and lease losses    (3,200)

    Net interest income after provision for 
            loan and lease losses   71,210  63,551

Non-interest income:
 Service charges and fees   5,791   6,444
 Trust income     6,105   5,860
 Merchant discount and interchange fees   4,298   4,137
 Income from bank owned life insurance   1,387   1,343
 Other income   3,475  3,215

    Total non-interest income   21,056  20,999

Non-interest expense:
 Salaries and employee benefits   31,212   29,839
 Occupancy and equipment   6,913   6,720
 Professional fees    6,202   6,666
 Gain on sale of other real estate owned    (71)  (292)
  FDIC assessments     1,335   1,307
  Other expenses     12,655   12,038

   Total non-interest expense    58,246   56,278

   Income before provision for income taxes    34,020   28,272

Provision for income taxes   12,992  10,563

 Net income   $ 21,028  $ 17,709   

Basic earnings per common share $ 12.27  $ 10.25
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C E L E B R AT I N G  1 2 5  Y E A R S

Celebrating a 125-Year L egacy – Exchange Bank
Exchange Bank founder 
Manville Doyle moved to 
Sonoma County, California, 
after trying his luck at gold 
mining in the foothills of 
California. Sonoma County 
he projected, possessed 
the potential to become the 
North Coast’s principal supply 
point and service center.

1873 
May 1, 1890 - Exchange Bank, 
founded by Manville Doyle, 
opened its doors for business 
at Fourth and Mendocino Ave. 
in Santa Rosa, CA. The initial 
start- up capital was $120,000; 
the structure cost $10,760. 

1890
Frank and Polly O’Meara 
Doyle deeded 22 ½ acres 
of land to the city of Santa 
Rosa. The land, one of the 
loveliest undeveloped areas 
at that time, became the 
Frankie Doyle Memorial 
Park, named after their son 
Frankie who died at the age 
of 13 in 1921. Doyle Park 
remains today and several 
thousands of dollars per 
year are dedicated to the 
maintenance of the park 
through the Doyle Trust.

1922
Frank Doyle called the very 
first meeting of the Bridging 
the Golden Gate Association 
to discuss a proposal to build a 
bridge across the Golden Gate. 

1923

Manville Doyle saw the inadequacies of the 
Petaluma Water supply and purchased the system. 
He had an enormous reservoir dug and 20 miles of mains 
laid. When finished, the operations gave Petaluma one of 
the most modern and efficient delivery systems in the state.

1880

On April 18, 1906, the 
quake struck. In less than 
ten minutes Santa Rosa 
was nearly leveled. Frank 
Doyle was instrumental in 
the rebuilding of the city.

On August 21, 1916, 
Manville Doyle died. 
Frank Doyle, Manville’s 
son, assumed the presidency 
of Exchange bank.

Under the direction of 
Frank Doyle, the Bank 
expanded its operation 
and opened its first 
branch in Windsor, CA.

1925
On May 28, 1937 
Frank Doyle was honored for his tireless efforts in securing 
funding for the Golden Gate Bridge and became the first 
person to cross it in a motorized vehicle. Doyle Drive in 
San Francisco is named in his honor.

1937

Exchange Bank in 2015     Voted Best:  Bank,  Local Bank,  Business Bank,  Best Place to Work

1.9 Billion in Assets

408 Employees

19 Branches

25 ATMs

Mobile App

Online Banking

Exchange Bank    Presidents

 
Manville Doyle 

1890 – 1916

 
Frank Doyle 

1916 – 1948

 
Charles W. Reinking 
1948 – 1969

 
Andrew J. Shepard 
1969 – 1985
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Celebrating a 125-Year L egacy – Exchange Bank

 1890     Main Branch - Santa Rosa, CA
 1925    Windsor - Windsor, CA 
 1941    Cotati - Cotati, CA 
 1950     Dutton - Santa Rosa, CA
 1951    Reinking - Santa Rosa, CA 

 1959    College - Santa Rosa, CA
 1964    Larkfield - Santa Rosa, CA
 1964    Rohnert Park - Rohnert Park, CA 
 1966    St. Francis - Santa Rosa, CA
 1971    Coddingtown - Santa Rosa, CA

 1973    Petaluma Main - Petaluma, CA
 1975    Bennett Valley - Santa Rosa, CA
 1979    Sonoma - Sonoma, CA 
 1982    Stony Point - Santa Rosa, CA
 1987    Healdsburg - Healdsburg, CA

 1995    Sebastopol - Sebastopol, CA 
 1996    Cloverdale - Cloverdale, CA 
 2003    Parkway Plaza - Petaluma, CA
 2006    Roseville - Roseville, CA 

Exchange Bank Branches

Exchange Bank Administration 
Building opens and is dedicated 
to Andrew J. Sheppard (AJS). 

2000

Exchange Bank establishes a 
full service Trust Department.

1963
Operations Center is built to house 
IT Services and Loan Service Center.

1992

The Frank P. Doyle and 
Polly O’Meara Doyle 
Perpetual Trust is 
established.

Since 1948,120,000 Santa 
Rosa Junior College students 
have received $80 million 
dollars in scholarship money 
provided by the Doyle Trust. 

1948
The first ATM in Sonoma 
County was installed at 
the Main branch on Fourth 
Street. Six more machines 
were added by 1976, three 
years before automated 
banking would gain 
national acceptance. 

1970
Exchange Bank purchases 
Bank of America branch in 
Cloverdale, CA.

1996

The first branch outside 
of Sonoma County opens 
in Roseville, CA.

2006

Exchange Bank opens its 
fourth office – the Dutton 
branch, located on the corner 
of Dutton and Sebastopol Rd. 
in Santa Rosa, CA. It is the first 
drive-up in Sonoma County.

1950

C. William (Bill) Reinking 
retires as Chairman of 
the Board after 50 years 
of service to Exchange 
Bank. The Montgomery 
Village branch is 
renamed the Reinking 
branch in honor of the 
Reinkings’ contributions 
to Sonoma County.

Exchange Bank opens 
its first Bank of the 
Future in Windsor, CA. 

2014

Mobile App

Online Banking

Bill and M-L Reinking

Exchange Bank    Presidents

 
Andrew J. Shepard 
1969 – 1985

 
C. William (Bill) Reinking 

1985 – 2002

 
J. Barrie Graham 

2003 – 2008

 
William (Bill) Schrader 
2008 – 2014

 
Gary Hartwick 

2014 – Present

Exchange Bank celebrates 
125th Anniversary.

2015
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E x C H A N G E  B A N K  O F F I C E R S

eXecUtiVe officers
Gary Hartwick 
President and Chief Executive Officer
Mark Crawford 
EVP and Chief Credit Officer
Greg Jahn 
EVP and Chief Financial Officer
Howard Daulton 
SVP and Corporate and Business 
Development Manager
V. Anthony Ghisla 
SVP and Wholesale Lending Manager
Ann Hudson 
SVP/Retail Banking
 
accoUNtiNG
Shauna R. Lorenzen 
VP and Controller
Stacy McKee 
Accounting Operations Supervisor

aPPLicatioN sUPPort
Linda G. Wilson 
AVP and Application 
Support Manager 
Diane Bogges 
AVP and Application 
Support Analyst II
Scott Shusda 
Application Support Analyst II
 
BraNcH BaNKiNG
Rolf Nelson 
SVP and Retail Delivery Group Manager
Mark L. Decker 
VP and Regional Sales Manager
Rick Mossi 
VP and Regional Sales Manager
Beth Ryan 
VP and Customer Experience Manager 
Barb Myers 
AVP and Relationship Banking Wholesaler
Cassandra Zorn 
AVP and Retail Operations Officer 
Cherie Chipman 
Relationship Banking Wholesaler

BUsiNess BaNKiNG
Justin Hubbs 
VP and Business Banking Credit Manager
Joseph Carbonaro 
VP and Business Banking Officer
Paul Garayalde   
VP and Business Banking Supervisor
William A. Deedy 
AVP and Business Banking Officer

 

Terrie King 
AVP and Business Banking Officer
Mary Kilmer 
Credit Support Supervisor
Donna Downing 
Credit Support Specialist
Delia McGurk 
Credit Support Analyst
Chad Johnson 
Business Banking Officer
Antonio Uribe 
Business Banking Officer
 
ceNtraL serVices
Sherri Tregaskis 
AVP and Central Services Manager
Denise Bridgman  
AVP and Bank Operations Specialist
Nicole Werstler 
Operations Manager
Robert J. Wright 
IRA Specialist 
 
coMMerciaL BaNKiNG 
Steve Herron 
SVP and Commercial Banking Manager
Sarah Davies  
VP and Commercial Loan Officer
Jason Hinde 
VP and Commercial Loan Officer
Tina Sheldon 
VP and Commercial Loan Officer
Travis Moncada 
AVP and Commercial Loan Officer

coNstrUctioN aNd 
MortGaGe LeNdiNG
Terrance Flynn 
SVP and Commercial Real Estate 
Banking Manager 
Douglas Angelo 
VP and Real Estate Loan Officer
Wynn Spain 
VP and Real Estate Loan Officer
Marianne Powers 
AVP and Real Estate Loan Officer
Greg Hancock 
Senior Credit Analyst
 
coNsUMer LoaNs
Lori DeCosta 
VP and Consumer Loan Manager
Patty Brookins 
AVP and Consumer Loan Officer
Denise Tait 
Consumer Loan Officer

 
 

credit adMiNistratioN 
Ed Gomez 
SVP and Senior Credit Officer - Commercial
Louise Mason 
SVP and Senior Credit Officer - Real Estate
Jeff Owen 
VP and Economic Development Lending Officer
Glenna D. Davidson 
AVP and Commercial Credit Risk Officer
David Winterton 
Real Estate Risk Officer 
 
cUstoMer care ceNter
Stacy Small 
AVP and Customer Care Manager
 
eLectroNic BaNKiNG
Byron D. Webb 
VP and Electronic Banking Manager

eXcHaNGe BaNK LeasiNG
Kenneth G. Taylor 
VP and Leasing General Manager
Timothy Taylor 
Leasing Assistant Manager
Archie W. Julian 
Broker Relations Officer
 
faciLities aNd PUrcHasiNG
Sue Maddigan 
AVP and Facilities and Purchasing Manager
 
HeLP desK 
Bren Hanson 
Help Desk Manager
 
HUMaN resoUrces
Lori Zaret 
SVP and Chief Human Resources Officer
Elizabeth Huang 
AVP and Compensation and Benefits Manager
Robyn Hettrich 
Senior HR Business Partner
Randy Ferino 
HR Business Partner
 
LearNiNG aNd deVeLoPMeNt  
Dawn Warner  
VP and Head of Learning and Development 
Erin Williams 
Learning and Development Manager

LoaN serVice ceNter
Carie A. Fletcher 
VP and Loan Service Center Manager
Donna Smith 
AVP and RE Closing and Disbursement Specialist
Sylvie G. Beers 
Loan Documentation Supervisor
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MARKETING
Craig Bainbridge 
SVP and Product Innovation and 
Delivery Manager
Carrie L. Brown 
VP and Product Manager
Sally J. Traughber 
AVP and Marketing Services Manager

RESIDENTIAL REAL ESTATE
Dennis Harter 
VP and Residential Mortgage Manager 
Colleen Oller 
VP and Real Estate Underwriter Manager
Lori Mauchley  
Residential Mortgage Operations Manager

RISK MANAGEMENT/AUDITING
Carolyn M. Fulton 
VP and Credit Compliance Manager
Randy Hong 
VP and Information Security Officer 
Cyndi Perez 
VP and Deposit Compliance and 
Operational Risk Manager
Mary Jo Farrington 
AVP and Audit Manager

ROSEVILLE COMMERCIAL BANKING
Andrew T. Ware 
SVP and Commercial Banking Regional 
Manager
Jerry Gamboa 
VP and Real Estate  Loan Officer
Geofry Fong 
VP and Commercial Loan Officer
Maxwell Comerford 
Senior Credit Analyst
 
SALES AND BUSINESS DEVELOPMENT
John Meislahn 
VP and Sales and Business Development 
Manager 
Michael Arendt 
VP and Business Development Officer
Brian Kilkenny 
VP and Business Development Officer
Ron Malnati 
VP and Business Development Officer 
Kenn Cunningham 
AVP and Sales Officer
Steven Shira 
Regional Business Development Officer
 
SMALL BUSINESS ADMINISTRATION
Richard Carlson 
VP and Small Business Administration 
Business Development Officer

Jenna Brackett  
AVP and Small Business Administration 
Business Development Offiicer
Maryanne Harris  
AVP and Small Business Administration 
Business Development Offiicer

SPECIAL ASSETS
Christy Qabazard 
VP and Special Assets Manager

TECHNICAL SERVICES
Richard Lewis 
SVP and Chief Information Officer
Brian Davidson 
VP and Core System Support Manager
Jane Daniel 
AVP and Project Portfolio Manager
Daniel Seletzky 
AVP and IT Manager
Paul Stagnoli 
Computer Operations Supervisor

TRUST AND INVESTMENT MANAGEMENT
Steven T. Jenkins 
SVP and Managing Director of Investment 
and Fiduciary Services
Diana Angell 
VP and Personal Trust Officer
Linda Burille 
VP and Personal Trust Officer
Matthew Kelman 
VP and Institutional Trust Fiduciary Manager
Emily Menjou 
VP and Personal Trust Officer
David S. Rapoport 
VP and Employee Benefit Trust Officer
Scott N. Sacchi 
VP and Personal Trust Fiduciary Manager
William Sullivan 
VP and Investment Officer
Denise J. Palmer 
AVP and Investment Officer
Elisabeth Pellegrini 
AVP and Trust Operations Officer
Susan Preston 
AVP and Employee Benefit Trust Officer
Toni Elordi 
Personal Trust Officer
Renee Pilkenton 
Trust Resource Officer
 
BRANCH MANAGERS AND OFFICERS
Santa Rosa Main Office  
John Matli 
VP and Branch Manager 

 

Bennett Valley  
Andrea Lifto 
Branch Service Manager
Cloverdale  
Leslie Palmieri 
Branch Service Manager
Coddingtown  
Joseph Huang 
VP and Branch Manager
Julie Papsdorf 
Customer Service Manager 
College  
Carrie Winn 
Branch Service Manager 
Cotati  
Tracy Berg 
Branch Service Manager
Dutton  
Carmen R. Garcia 
VP and Branch Manager
Healdsburg  
Patti Mannatt 
VP and Branch Manager
Larkfield  
Laura Buhrer  
VP and Branch Manager
Parkway Plaza  
Edie M. Cheda 
VP and Branch Manager
Petaluma Main  
Rick T. Gorman 
VP and Branch Manager
Jessica Hidalgo 
Customer Service Manager 
Reinking  
Stephen R. Schofield 
VP and Branch Manager
Amy Bravin 
Customer Service Manager
Rohnert Park  
Jim Curry 
VP and Branch Manager
Kelly Dibblee 
AVP and Customer Service Manager 
Sebastopol  
Dorothy Rodella 
VP and Branch Manager
Sonoma  
Becky Elster 
VP and Branch Manager
St. Francis  
Dana O’Halloran 
VP and Branch Manager
Stony Point  
Veronica Rincon 
VP and Branch Manager
Windsor  
Timothy O’Connor 
VP and Branch Manager
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Invested In Our Community

United Way – Day of Caring and Annual Fundraising   |   Santa Rosa Community Health Centers 

Social Advocates for Youth (SAY)   |   Volunteer Center of Sonoma County – Human Race 

The Petaluma Educational Foundation   |   American Cancer Society – Relay for Life 

American Heart Association – Go Red Day   |   Redwood Empire Food Bank   |   Legal Aide of Sonoma County 

Leukemia and Lymphoma Society – Light the Night   |   Exchange Bank Annual Golf Tournament 

 

and so many more.

Since 1890, one of the legacy core values at 
Exchange Bank is our commitment to our local 
community. We maintain this commitment both 
collectively as an organization and individually in 
our personal contributions.

Exchange Bank is extraordinarily proud to have served 
our community for 125 years. Our board members, 
executives and our employees continually serve the 

community by providing countless hours of volunteer 
time and monetary support.

Local economic impact

• 408 employees = Countless hours of volunteerism 
• Exchange Bank annually donates over $600,000 
•  Benefiting over 300 local non-profits and 

service organizations



United Way – Day of Caring and Annual Fundraising   |   Santa Rosa Community Health Centers 

Social Advocates for Youth (SAY)   |   Volunteer Center of Sonoma County – Human Race 

The Petaluma Educational Foundation   |   American Cancer Society – Relay for Life 

American Heart Association – Go Red Day   |   Redwood Empire Food Bank   |   Legal Aide of Sonoma County 

Leukemia and Lymphoma Society – Light the Night   |   Exchange Bank Annual Golf Tournament 

 

and so many more.



equal opportunity employer                                                                                exchangebank.com


