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M I S S I O N  S TAT E M E N T
From generation to generation, we invest 

in people, business and community to 
build a strong future.

 
V I S I O N  S TAT E M E N T 

We want to be your bank, making a difference 
in the communities we serve, to create a better future 

for generations to come.

C O R E  VA LU E S
Commitment

Exchange Bank’s legacy is one of financial leadership and community 
support, which we will continue through responsiveness to the needs 

of our customers and communities. As a public company, we strive for an 
attractive long-term return for our shareholders, act as a responsible community 

citizen and demonstrate leadership in local business and community circles. 
We support our communities with our money, time and talent.

Respect
We value the diversity of our customers, employees and communities. 

We believe that everyone is entitled to be treated with fairness and respect. 
Our employees are empowered to think independently, act resourcefully, 

and are charged with the responsibility of representing our values within the 
organization and in the community.

Integrity
Our business is grounded in trust. We are committed to acting with the highest standards 

of personal, professional and organizational integrity and character.

Teamwork
Together, we are stronger and wiser than any of us individually. We foster a spirit of enthusiasm, 

professionalism, engagement and fun while working together in pursuit of common goals. We are 
known as people who care about our customers, our company, our communities and one another.
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Throughout 2016 we remained focused on executing 
our strategic plan and are very proud of the financial 
performance that Exchange Bank delivered for 
our shareholders. We performed well, generating 
excellent growth and profitability despite market 

conditions that were challenging – most notably, the 
continuation of an historically low interest rate environment.

From almost every viewpoint, 2016 was a successful year 
for Exchange Bank. We continued to execute our goal of 
creating long-term shareholder value by effectively balancing 
our reinvestment in the company (personnel, technology, 
and facilities) and our community while delivering a good 
return on invested capital and assets. This was achieved by 
a focused balance on risk and revenue generation that led 
to a 9.4% increase in core earnings over 2015.

We continued to operate in an environment of extremely 
low interest rates. This prolonged period of historically low 
interest rates extended the challenges the Bank has faced for 
several years in its ability to expand its net interest margin, 
as reinvestment rates for loans and investments remained 
much lower than expected throughout 2016. Despite the 
challenges of this extended low interest rate environment, 
we had another successful year and the Bank is proud of 
the operating results for 2016.

Net income, after tax, of $21.5 million during the year ending 
2016 was up approximately $500 thousand or 2.3% above the 
$21.0 million earned in 2015. Exchange Bank reported earnings 
per share of $12.54 in 2016 compared to $12.27 in 2015. The 
2016 return on average equity was 11.9%, while the return on 
average assets was 1.04%. This level of earnings significantly 
improved shareholder value through an increase in retained 
earnings as well as an increase in the Bank’s dividend payout 
ratio. Total dividends paid to Exchange Bank common 
shareholders during 2016 were $4.8 million, an increase 
of 27% above total dividends of $3.8 million paid in 2015.

From a core earnings standpoint, 2016 was another solid year 
of positive earnings growth. The core earnings of the Bank 
were driven by continued growth in loans and investments. 
Improvement in core earnings is more significant considering 
that the operating results of 2016 reflect $2.3 million in lower 
loan loss reserve recapture than the previous year. This is a 
direct result of fewer recoveries on loans previously charged-
off. Considering the favorable credit profile of the Bank, we 
do not anticipate replicating these reversals of the provision 
for loan losses in future periods.

After several years of focusing our energy and resources 
on growing the Bank’s loan portfolio, 2016 proved to be a 
significant step forward in this regard. This was achieved 
by increasing the Bank’s loan portfolio by $148.0 million, 
resulting in an 11.5% growth rate over 2015. This represents 

the strongest loan growth the Bank has experienced since 
the economic downturn that occurred in 2008. Our loan 
growth was primarily centered in commercial real estate 
and construction lending; however, this growth in the loan 
portfolio was diversified across all property types: office, 
industrial, retail, residential, and multi-family. While expanding 
the loan portfolio, we prudently managed interest rate risk 
with 76% of our loan portfolio repricing or maturing within 
five years. As interest rates move upward, this will provide 
the Bank with improved revenue opportunities. New loan 
production was primarily funded by growth in low cost core 
deposits totaling $104.0 million, an increase of approximately 
5.7% over 2015. This robust level of loan growth, combined 
with a slightly lower cost of funds, led to an increase in net 
interest income from $68.0 million in 2015 to $72.9 million in 
2016, an increase of $4.9 million or 7.2%.

Growth in revenues did not carry over to all parts of the Bank’s 
operations. We continue to witness declines in revenues due 
to regulatory pressure on the banking industry which limit 
customers’ ability to overdraw accounts at the point of sale 
with debit card transactions, negatively impacting fee income. 
As a result of a year of rebuilding within our Small Business 
Administration (SBA) group, we saw revenue derived from the 
gain on sale of SBA loans into the secondary market decline 
from $1.3 million in 2015 to $600 thousand in 2016. With new 
leadership in place, we look forward to a turnaround in 2017. 
These declines in revenue were somewhat offset by increases 
in our residential mortgage broker operation and our Trust 
and Investment Management department. The Bank’s 
residential mortgage broker operation saw revenue gained 
from originating and selling residential mortgage loans to the 
secondary market increase from $400 thousand in 2015 to 
$650 thousand in 2016, a 63% increase. 

The Bank’s Trust and Investment Management department 
continued to be a bright spot for the Bank in 2016. Over the 
past five years, assets under current administration increased 
by 30% and surpassed $1.0 billion for the first time in 2016. 
Gross revenue increased to a record $6.4 million, a 4.5% 
increase over 2015. Our Trust and Investment Management 
department is the sixth largest community bank trust 
department, by asset size, in the State of California. Both 
personal trust and investments and institutional trust services 
contributed to the department’s success. In the personal trust 
area, growth was driven by fee-only investment management 
for individuals, while 401(k) trustee services led the way for 
our institutional trust group. The department has a depth 
of experience and knowledge of the trust and investment 
markets with 12 of the 20 staff members credentialed 
investment and trust professionals. For the past 53 years, 
Exchange Bank has provided independent and unbiased 
investment advice with no hidden fees. Investment clients 
are more knowledgeable than ever before and a fiduciary 
approach is clearly in demand. We are proud to work closely 
with the top estate planning attorneys in Sonoma County.

Dear Shareholders:
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The credit quality of the Bank now stands well above its 
peer group in terms of lower levels of problem loans and 
higher levels of allowance for loan loss. For example, the 
Bank ended the year with a level of non-accrual loans as 
a percentage of total loans declining from 0.33% as of 
December 31, 2015 to 0.17% as of December 31, 2016. Despite 
our significant loan growth, as a result of the continued 
improvement in asset quality and net loan recoveries, the 
Bank did not make any provisions for loan losses in 2016, and 
was able to maintain a strong ratio of loan loss reserves to 
total loans of 2.68%.

The Bank’s capital ratios exceed all regulatory definitions of 
well capitalized. Because capital is our first line of defense 
during periods of difficult economic times, we believe it is 
prudent to carry excess levels beyond regulatory guidelines. 
The Bank’s liquidity position remains strong with the 
strength centered primarily in the outstanding quality of 
the Bank’s investment securities portfolio. The availability to 
access cash, either through scheduled securities repayment 
or established borrowing facilities, provides the Bank with an 
excellent liquidity profile. 

While growing the balance sheet, we prudently managed 
interest rate risk. The Bank’s portfolio of interest earning 
assets and interest bearing liabilities is fairly well balanced 
from an interest rate risk standpoint. The Bank has designed 
its balance sheet to maximize the risk adjusted interest 
margin under all reasonably possible interest rate scenarios.

The financial performance of Exchange Bank during 2016 
was heavily influenced by the challenge of operating in 
another year of generally declining Treasury yields. As we 
enter 2017, economic and policy uncertainties surrounding 
the new administration remain significant. The prospects for 
fiscal stimulus – such as infrastructure spending or tax cuts – 
could boost economic growth in the coming years; however, 
the timing, size, and composition of these proposals are wild 
cards in the future outlook of inflation, Treasury yields, and 
Fed policy.

As a result of the financial crisis, regulation continues to 
be costly and time consuming. The Dodd-Frank Act has 
certainly had an impact on the banking industry given its 
vast scope. This law is only part of the regulatory burden; 
there are many other regulations that lead to increased 
expenses in the form of higher personnel costs to comply 
with new regulations such as those associated with the Bank 
Secrecy Act.

With the second increase in the Fed Funds rate in as many 
years, there remains a sense that the U.S. economy and Central 
Bank policy is a bit out of sync with the rest of the global 
economy. While much of the rest of the global economy is 
facing weakening economic prospects, the U.S. continues 
to witness strength in employment, the housing market, 
and consumer confidence. Inflation inched above 2% in 
December for the first time in two-and-a-half years, a sign of 
an improving economy that could support additional moves 
by the Federal Reserve to raise interest rates during 2017.

As we look forward to 2017, we believe the U.S. economy, 
particularly within the markets we serve, is on good footing 
and should support our ability to expand our business and 
deepen our existing customer relationships.

We deliver our services through many channels and the 
Bank is committed to ensuring each delivery channel 
provides a superior customer experience. One of the ways 
Exchange Bank differentiates itself from our competition is 
the high level of personal service provided to our customers. 
While technology is an enabling strategy that allows us to 
provide our services in a fast and convenient manner, it 
cannot duplicate the experience of meeting with someone 
in person. People want to personally interact with other 
people when it involves their finances and they require 
the high-touch approach of in-person banking.

We continue to strategically invest in and grow our retail 
business in ways that make it easy for our customers to do 
business with us. We improved several of our branches by 
updating the look and feel of the space by carrying forward 
design elements from our Windsor and Cotati “Branch of the 
Future” offices, and we acquired property in Sebastopol to 
relocate and build a new Sebastopol branch. This transformation 
will be ongoing in 2017, investing in our branches to create a 
welcoming space that provides a place for financial education, 
resolution of complex banking issues, and the delivery of new 
products and services that will meet our customers’ needs.

In 2017, we plan to relocate our Parkway Plaza branch to the 
new Deer Creek Shopping Center in Petaluma. This move 
provides us with the opportunity to gain higher visibility 
and access to a broader retail and small business market. The 
new branch design has an open floor plan and utilizes new 
technology, including tablets and digital signage to fit the 
brand and market. We are investing in our branch network 
and evolving the roles of our employees. We will expand 
the rollout of a new Relationship Banker position. This is a 
universalist role which is cross trained to take care of all types 
of transactions for our customers and possesses in-depth 
knowledge of our products and services. During 2017, we will 
begin the implementation of a new branch sales and service 
platform, coupled with the latest technology in cash recyclers. 

The retail banking industry and Exchange Bank are facing 
significant changes with the growth of online and digital 
banking. The vast majority of money transactions such as 
deposits, withdrawals, transfers, and credit card payments, 
which have traditionally occurred in the branch, are now 
taking place online. Exchange Bank is experiencing this trend, 
however, at a slower pace than the industry as a whole. 
As the role of the branch changes, the people, space, and 
technology used needs to change. 

Consumers expect the Bank of the Future to be digital and 
these expectations are changing the face of banking. We 
must embrace trending technology to remain competitive, 
or risk becoming obsolete. Mobile payments have become 
a pivotal piece of the transition to digital channel delivery, 
allowing customers to conduct transactions anywhere, 

L E T T E R  T O  O U R  S H A R E H O L D E R S
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William R. Schrader 
Chairman of the Board 

Gary Hartwick 
President and Chief Executive Officer

anytime. Banks that don’t adopt digital technologies to meet 
this rising demand risk losing their customers to those that 
do. Customers increasingly expect to be able to bank, not 
just anywhere, anytime, but also on any device. This shift will 
transform branches into an extension of the digital experience, 
allowing the Bank to serve customers who don’t live or work 
near a branch. Millennials, in particular, are driving this demand. 

Mobile banking offers many advantages to our customers. 
During 2016, we upgraded our mobile banking application 
to include convenience features for quicker account access, 
including TouchID and Quick Balance. In addition, we launched 
Apple Pay™ and implemented same day mobile deposit 
eligibility. People are increasingly going mobile as evidenced by 
a 14% increase in our active mobile users during 2016, resulting 
in 24% of our deposit customer base utilizing mobile banking. 
We intend to continue investing in our digital capabilities 
through both product innovation and talented people. We 
strengthened our team in 2016 with the introduction of a digital 
channels product manager and a corporate communications 
and social media specialist. These individuals will play an 
integral role in driving and evolving our digital presence. 

In 2016, the Bank invested considerably in infrastructural 
technology. In keeping with the Bank’s business continuity 
program, key technologies at the Bank’s co-location facility 
were upgraded ensuring sufficient computing capacity and 
viable operating systems in the event of a regional disaster. 
New technologies were deployed to facilitate greater 
protection of confidential information and the Bank’s cyber 
security program was strengthened in light of the ever 
increasing threat landscape.

We continue to modernize our banking applications with 
an emphasis on improving the customer experience. A 
commercial loan origination system was deployed to 
improve our loan origination process by streamlining and 
automating numerous manual tasks, converting documents 
to digital formats, and centralizing them. Instant issue debit 
cards, chip-based EMV debit cards, and EMV enabled ATMs 
were provided to our customers.

Our retail branch offices also deployed new technology during 
2016. Vision walls for displaying branch specific web content 
and community events were deployed at most offices and teller 
cash recyclers were installed in some branches, automating 
their cash handling processes and speeding customer 
transactions. New account and teller platforms were acquired 
with an emphasis on creating a better customer experience 
in our branches and, ultimately, within our online and digital 
channels. Those branch platforms will begin deployment in 
2017, streamlining and improving delivery of those critical 
services to our customers. Finally, to put it all together, the Bank 
invested in and deployed a customer experience platform to 
measure our customers’ overall satisfaction with Exchange Bank 
and provide feedback to the Bank. 

Cyber security will remain an area of focus for the Bank as 
the confidentiality and integrity of our customers’ data is, 
and will continue to be, a pillar in our information security 

protocol. Information security initiatives will include identity 
management, encryption, additional intrusion prevention, 
and the capabilities provided by the next generation 
firewalls. We will continue to drive the maturity level of the 
Bank’s cyber security program and related security tools to 
enhance the protection of our customers’ data.

Our legacy and culture is centered on helping our 
customers achieve their goals, supporting businesses as 
they grow, and giving back to the communities we serve. 
Exchange Bank’s success is a direct result of the stability 
within the communities in which we operate. That is why we 
not only invest in our communities, we provide leadership 
and our employees are very involved in making our 
community a better place to live and work.

In addition to our investment in the community through our 
philanthropic contributions, our employees support fundraising 
efforts by devoting thousands of volunteer hours to causes and 
programs that are making a difference and strengthening our 
communities. In one of many large fundraising events in 2016, 
our employees raised over $45,000 for the Human Race. Their 
selfless work defines our company and goes to the heart of 
Exchange Bank’s mission and legacy. Our employees are the face 
of Exchange Bank for our customers and our community.

In recognition of our employees’ exceptional work and 
dedication, we are proud to report that we have been 
recognized as one of Sonoma County’s “Best Places to 
Work” for the eleventh consecutive year. We have also been 
recognized as “Best Local Bank”, “Best Business and Consumer 
Bank”, and one of Sonoma County’s “Healthiest Places to 
Work”. Additionally, a number of our employees have received 
local accolades such as CFO and Facilities Manager awards and 
Latino Leadership in Business and Women in Business awards. 
In 2016, we contributed to over 300 civic and charitable 
organizations throughout Sonoma and Placer counties.

The qualities of our employees and the service they provide 
to our customers have always been one of our competitive 
advantages. We continue to build upon the foundation and solid 
values of those employees that came before us. In early 2016, 
we lost one of those beloved team members, a leader and true 
friend, Executive Vice President Richard B. McConkie. Dick retired 
in 1997 after 43 years of loyal service. The leadership he provided 
to this company serves as an example for all of us to follow.

Exchange Bank’s growth would not be possible without the 
trust and support of our loyal customers, the dedication of 
our employees, and the steady guidance provided by our 
Board of Directors.

We also thank each of you, our shareholders, for your continuing 
investment, commitment, and confidence in our Bank.

Sincerely,
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Back row from left to right:
 
James M. Ryan, President – Ryan Mortgage Company, Vice Chairman of the Board – Exchange Bank, Trustee – Frank P. Doyle Trust   

Steven G. Dutton, President and Co-owner – Dutton Ranch Corp.   •   William R. Schrader, Chairman of the Board – Exchange Bank

Marlene K. Soiland, President and CEO – Soiland Management Company, Corporate Secretary – Exchange Bank

Bruce E. DeCrona, Retired Banker   •   Carlos G. Tamayo, Chairman of the Board – La Tortilla Factory

Dante B. Benedetti, Chairman Emeritus – Clover Sonoma, Trustee – Frank P. Doyle Trust 

Front row from left to right:
 
Richard W. Abbey, ESQ. – Abbey, Weitzenberg, Warren & Emery   •   Gary Hartwick, President and CEO – Exchange Bank

Daniel G. Libarle, President – Lace House Linen Supply, Inc.

B O A R D  O F  D I R E C T O R S
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From left to right:

 
Ann Hudson, SVP/Retail Banking   •   Mark Crawford, EVP and Chief Credit Officer

Gary Hartwick, President and CEO   •   Howard Daulton, SVP and Corporate & Business Development Manager

Greg Jahn, EVP and Chief Financial Officer

E X E C U T I V E  O F F I C E R S
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CO N S O L I D AT E D  B A L A N C E  S H E E T S
EXCHANGE BANK AND SUBSIDIARIES

– Unaudited – 

December 31, 2016 and 2015
(In thousands, except share and par value amounts)

ASSETS   2016  2015

Cash and due from banks   $ 67,761 $ 122,705
Short-term investments   228  227

    Total cash and cash equivalents  67,989 122,932

Interest-bearing deposits in other financial institutions   76,500  76,000
Available-for-sale investment securities   514,245   495,250

Loans and leases    1,426,692   1,278,905
Less allowance for loan and lease losses   (38,009)  (37,830)

    Net loans and leases   1,388,683  1,241,075

Federal Home Loan Bank stock   10,015   9,036
Bank premises and equipment net   17,681   16,478
Bank-owned life insurance   43,267   42,080
Other real estate owned    564   564
Accrued interest receivable and other assets   60,457  59,093

   Total assets  $ 2,179,401  $ 2,062,508   

LIABILITIES AND STOCKHOLDERS’ EQUITY   

Deposits:
 Non-interest bearing  $ 726,107  $ 677,539
  Interest bearing   1,217,303  1,161,438

   Total deposits   1,943,410  1,838,977

Federal Home Loan Bank advances and other long-term debt   8,000   8,000
Accrued interest payable and other liabilities   38,819  42,423

    Total liabilities   1,990,229  1,889,400

Commitments and contingencies
Stockholders’ equity:
 Preferred stock, 1,000,000 shares authorized;
  none issued or outstanding    ––    ––
 Common stock, $2.50 par value; 3,000,000 shares authorized; 
       1,714,344 shares issued and outstanding   4,286   4,286
Additional paid-in capital    46,026   46,026
Retained earnings    146,284   129,582
Accumulated other comprehensive loss, net of taxes  (7,424)  (6,786)

  Total stockholders’ equity    189,172   173,108

  Total liabilities and stockholders’ equity  $ 2,179,401  $ 2,062,508   

F I N A N C I A L S
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C O N S O L I D AT E D  S TAT E M E N T S  O F  I N C O M E
EXCHANGE BANK AND SUBSIDIARIES

– Unaudited – 

For the Years Ended December 31, 2016 and 2015
(In thousands, except per share amounts)

      2016 2015

Interest income:
 Interest and fees on loans and leases  $ 63,226 $ 59,379
 Interest on investment securities:
  Taxable    9,050  8,613
  Exempt from Federal income taxes   1,818  1,789

    Total interest income   74,094  69,781

Interest expense:
 Interest on deposits    767   1,018
 Interest on borrowings   382  753

     Total interest expense    1,149   1,771

     Net interest income before provision for 
         loan and lease losses    72,945   68,010

Provision for (reversal of ) loan and lease losses    (900) (3,200)

    Net interest income after provision for 
            loan and lease losses   73,845  71,210

Non-interest income:
 Service charges and fees   5,358   5,791
 Trust income     6,377   6,105
 Merchant discount and interchange fees   4,032   4,298
 Income from bank-owned life insurance   1,600   1,387
 Other income   2,937  3,475

    Total non-interest income   20,304  21,056

Non-interest expense:
 Salaries and employee benefits   34,029   31,212
 Occupancy and equipment   6,932   6,913
 Professional fees    5,998   6,202
 (Gain) loss on sale of other real estate owned    ––  (71)
  FDIC assessments     935   1,335
  Other expenses     11,586   12,655

   Total non-interest expense    59,480   58,246

   Income before provision for income taxes    34,669   34,020

Provision for income taxes   13,167  12,992

 Net income   $ 21,502  $ 21,028 
Basic and diluted earnings per common share $ 12.54  $ 12.27

F I N A N C I A L S
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The history of Exchange Bank and Sonoma County 
have been intimately and uniquely intertwined. 

Top: 
Frank Doyle

Bottom: 
Manville Doyle

Frank Doyle crossing 
the Golden Gate Bridge.

Opening Day – 1937
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The history of Exchange Bank and 
Sonoma County have been intimately 
and uniquely intertwined. Most 
businesses of any considerable duration 
can claim with some justification to have 

contributed to the development of their community. 
The record of the Exchange Bank demonstrates an 
unusually conscious and consistent concern for the 
community and for the people who live here. 

 
 

 
Convinced that Sonoma County offered a more 
promising future than any other area in California, 
Manville Doyle began his plans to launch a 
banking venture. Mr. Doyle chose a state charter 
for his bank, which carried with it more elaborate 
requirements, such as those used for establishing 
a national bank. Manville and Frank Doyle put up 
most of the working capital themselves and held 
firm control of the Bank from the moment 
it opened its doors on May 1, 1890. 

The bank building was a modest structure on 
Fourth Street, a bit east of Mendocino Avenue. 
Its handsome interior featured mahogany 
counters, French plate glass teller windows 
and marble counter tops. 

During the next three years the Bank grew 
steadily. When the financial crisis of 1893 saw 
21 banks fail in California alone, the Doyle brand 
of firm and steady management enabled the 
Bank to ride out the storm. 

On April 18, 1906, nature dealt a cruel blow and 
forced an entire chapter of Santa Rosa’s history to 
be closed with a tumultuous shudder. The great 

earthquake and fire nearly leveled the entire city. 
All financial obligations were suspended and the 
State Board of Examiners ordered every bank in 
California to be closed. 
Determined to avoid the danger of panic 
and despondency, the Doyles—along with 
other community leaders—issued a slogan 
“Build a bigger and better Santa Rosa.” 
Manville’s son Frank, who had figured

prominently in the Bank’s early years as an 
investor and cashier, was instrumental in the 
efforts to rebuild the city as well as his own bank.

Following on the heels of the earthquake was an 
economic dislocation known as the Panic of 1907. 
Exchange Bank pulled through again thanks largely 
to the Sonoma County Clearing House Association, 
an organization the Doyles helped form, which 
reduced costs and improved efficiency for local 
banks during depressed periods. 

In 1908, a new banking act brought stability and 
security to the banking industry. The wild and 
wooly West was being tamed as well: paved roads 
with Model Ts had replaced barren trails. Electric 
lights and telephones were being introduced. 

When Manville Doyle died in 1916, Frank took 
over as the Bank’s president. World War I was a 
prosperous time for Sonoma County, with higher 
prices being asked for agricultural products. 
Deposits in the Bank grew substantially during 
the war years. Some of the resources were 
pumped back into the community, but a great 
deal of it was channeled into the war effort. 
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Following the popular trend among financial institutions to 
branch out into surrounding communities, Exchange Bank 
opened the first branch office in 1925, known as the Windsor 
Branch. During these years, prices were shooting up and 
there was an explosion of new products, the most significant 
of which was the automobile. As the city of Santa Rosa 
started growing, new roads were in big demand. 
Frank Doyle, ever on the lookout for ways to help his community 
grow, was responsible for most of the road improvement 
projects from Sausalito all the way to Grants Pass, Oregon. 

Those exciting, ebullient and prosperous years ended 
abruptly for the people of Sonoma County—not to mention 
the rest of the nation—following the stock market crash of 
1929. The years that followed were the darkest in the history 
of banking. 

An old hand at dealing with crisis, Frank Doyle again pitched 
in. In 1933, Sonoma County was on the brink of printing 
its own scrip when President Roosevelt ordered millions 
of Federal Reserve notes and allowed banks to apply for 
permission to re-open. Exchange Bank was declared healthy 
and thus survived the greatest financial crisis of them all. 

For Frank Doyle, the high point in his community service 
career was the completion of The Golden Gate Bridge. 
He dedicated 10 years to the building project and was 
instrumental in procuring the funding to build it. He had the 
honor of being the first person to cross the span in a private 
automobile. He also figured prominently in the official 
opening ceremonies, cutting the chain at the Marin County 
line. He is known as “The Father of The Golden Gate Bridge.” 
Doyle Drive in San Francisco is named in his honor. 

The years that followed World War II saw a new era of growth 
and expansion for the entire county of Sonoma. Because 
Frank Doyle was determined that the Bank should always 
remain a locally owned and managed institution, he decided 
to place his shares of Exchange Bank Common Stock into a 
trust fund instead of distributing them among his heirs. 

Upon his death in 1948, the conditions of his will were 
met and so was established one of the most extraordinary 
scholarship programs in the United States. By 1979, the 
dividend income on the stock owned by the trust fund 
amounted to close to a quarter of a million dollars. Most 
of that money is given to the students at the Santa Rosa 
Junior College in the form of “Doyle Scholarships.” To date, 
$83 million has been distributed through these scholarships. 
In addition, over $100,000 has been given to the City of 
Santa Rosa to maintain and upgrade Doyle Park. 

Frank Doyle’s bequest has not only maintained the identity 
and integrity of the Bank, but has provided substantial 
scholarship aid and assisted thousands of students in 
undertaking a college education. The Bank, the college, 
its students and the community have been immeasurably 
enriched by this bequest, a landmark in the development of 
Sonoma County. 

Throughout the years, Exchange Bank saw the advantages 
of adjusting the Bank’s operations to meet the needs of the 
growing community. In 1963, Exchange Bank established a 
trust department and opened the first drive-up bank and 

ATM in the county. Today, Exchange Bank has 18 branches 
located in Santa Rosa and surrounding communities, 
including one in Roseville, CA. Each office has emerged as a 
reflection of its immediate service area, giving credibility to 
the new marketing theme “Invested in you.”

The fact that the Bank has continued to grow in both assets 
and earnings testifies to the foresight and good judgement 
of those who direct the Bank and the confidence placed in 
us by our customers who trust us with their financial needs.

We continually listen and respond to customer needs, 
reviewing and implementing new technology for improved 
banking services, including multiple online banking channels 
for our consumers and streamlined internal processes. 
Consumer security and easy online loan applications are 
our top priority.

We are excited about the future. Innovation and proactive 
solutions will improve our customers’ access and safety and 
increase our Bank’s efficiency.

 
 

 Santa Rosa 
 Junior College
“ To date, $83 million 
has been distributed 
in the form of 
Doyle Scholarships.”

Frank Doyle, named the “Father of the Golden Gate,” cutting the 
ceremonial chain at the entrance of the Golden Gate Bridge.

1 2 6  Y E A R S  O F  B A N K I N G  -  I N V E S T E D  I N  S O N O M A  C O U N T Y
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EXECUTIVE OFFICERS
Gary Hartwick 
President and Chief Executive Officer
Greg Jahn 
EVP and Chief Financial Officer
Mark Crawford 
EVP and Chief Credit Officer
Howard Daulton 
SVP and Corporate and Business 
Development Manager
Ann Hudson 
SVP Retail Banking
 
ACCOUNTING
Shauna R. Lorenzen 
VP and Controller
Stacy McKee 
Accounting Operations Supervisor

APPLICATION SUPPORT
Linda G. Wilson 
VP and Application Support Manager 
Diane Bogges 
AVP and Application Support Analyst II
Antonio Becerra 
Application Support Analyst II
Scott Shusda 
Application Support Analyst II
 
BRANCH BANKING
Rolf Nelson 
SVP and Retail Delivery Group Manager
Rick Mossi 
VP and Regional Sales Manager 
Dorothy Rodella 
VP and Regional Sales Manager
Beth Ryan 
VP and Customer Experience Manager 
Barb Myers 
AVP and Relationship Banking Wholesaler
Cassandra Zorn 
AVP and Retail Operations Officer 
Cherie Chipman 
Relationship Banking Wholesaler

BUSINESS BANKING
Paul Garayalde   
VP and Business Banking Credit Manager
Joseph Carbonaro 
VP and Business Banking Officer
William A. Deedy 
AVP and Business Banking Officer
Chad Johnson 
Business Banking Officer 
Delia McGurk 
Credit Support Supervisor

 

CENTRAL SERVICES
Aaron Greenhalgh 
VP and Bank Operations Manager
Denise Bridgman  
AVP and Bank Operations Specialist
Sherri Tregaskis 
AVP and Central Services Manager
Nicole Werstler 
Central Services Operations Manager
Robert J. Wright 
IRA Specialist 
 
COMMERCIAL BANKING 
Steve Herron 
SVP and Commercial Banking Manager
Jared Cooley  
VP and Commercial Loan Officer
Sarah Davies  
VP and Commercial Loan Officer
Jason Hinde 
VP and Commercial Loan Officer
Celia King 
Commercial Loan Officer
Todd Zwiaska 
Senior Credit Analyst

CONSTRUCTION AND 
MORTGAGE LENDING
Terrance Flynn 
SVP and Commercial Real Estate 
Banking Manager 
Douglas Angelo 
VP and Real Estate Loan Officer
Wynn Spain 
VP and Real Estate Loan Officer
Greg Hancock 
Commercial Real Estate Underwriter
 
CONSUMER LOANS
Lori DeCosta 
VP and Retail Lending and Loan Support Manager
Patty Brookins 
AVP and Consumer Loan Officer
 
 
CREDIT ADMINISTRATION 
Ed Gomez 
SVP and Senior Credit Officer - Commercial Lending
Justin Hubbs 
SVP and Senior Credit Officer - Retail Lending 
Jeff Owen 
VP and Economic Development Lending Officer
Glenna D. Davidson 
AVP and Commercial Credit Risk Officer
David Winterton 
Real Estate Risk Officer 
 
CUSTOMER CARE CENTER
Stacy Small 
AVP and Customer Care Manager
 

ELECTRONIC BANKING
Byron D. Webb 
VP and Electronic Banking Manager

EXCHANGE BANK LEASING
Kenneth G. Taylor 
VP and Leasing General Manager
Maxwell Cash 
Leasing & Business Finance Officer 
Timothy Taylor 
Leasing Assistant Manager
 
FACILITIES AND PURCHASING
Sue Maddigan 
AVP and Facilities and Purchasing Manager
 
HELP DESK 
Bren Hanson 
Help Desk Manager
 
HOME LOANS
Colleen Oller 
VP and Retail Loan Manager
Denise Tait 
Residential Loan Underwriter

HUMAN RESOURCES
Lori Zaret 
SVP and Chief Human Resources Officer
Lisa Mead 
AVP and Senior HR Business Partner
Randy Ferino 
HR Business Partner
 
LEARNING AND DEVELOPMENT  
Dawn Warner  
VP and Learning and Development Director 
Erin Williams 
AVP and Learning and Development Manager
Laura Hastings 
Senior Learning Business Partner

LOAN SERVICE CENTER
Carie A. Fletcher 
VP and Loan Service Center Manager
Donna Smith 
AVP and RE Closing and Disbursement Specialist

MARKETING
Craig Bainbridge 
SVP and Product Innovation and Delivery Manager
Carrie L. Brown 
VP and Product Manager
Allyson Bryant 
VP and Digital Channels Product Manager
Sally J. Traughber 
AVP and Marketing Services Manager
Carolyn Cole-Schweizer 
Corporate Communications and 
Social Media Specialist

E X C H A N G E  B A N K  O F F I C E R S
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HR Business Partner
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Erin Williams 
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Senior Learning Business Partner

LOAN SERVICE CENTER
Carie A. Fletcher 
VP and Loan Service Center Manager
Donna Smith 
AVP and RE Closing and Disbursement Specialist

MARKETING
Craig Bainbridge 
SVP and Product Innovation and Delivery Manager
Carrie L. Brown 
VP and Product Manager
Allyson Bryant 
VP and Digital Channels Product Manager
Sally J. Traughber 
AVP and Marketing Services Manager
Carolyn Cole-Schweizer 
Corporate Communications and 
Social Media Specialist

MERCHANT SERVICES
Jessica Smith 
Merchant Sales Officer

RESIDENTIAL MORTGAGE
Dennis Harter 
VP and Residential Mortgage Manager 
Lori Mauchley  
Residential Mortgage Operations Manager

RISK MANAGEMENT/INTERNAL AUDIT
Nina Qualls-Mendoza 
SVP and Risk Management Officer
Carolyn M. Fulton 
VP and Credit Compliance Manager
Randy Hong 
VP and Information Security Officer 
Cyndi Perez 
VP and Deposit Compliance and 
Operational Risk Manager
Mary Jo Farrington 
AVP and Audit Manager

ROSEVILLE COMMERCIAL BANKING
Andrew T. Ware 
SVP and Commercial Banking Regional Manager
Jerry Gamboa 
VP and Real Estate Loan Officer
Geofry Fong 
VP and Commercial Loan Officer
Maxwell Comerford 
Senior Credit Analyst
 
SALES AND BUSINESS DEVELOPMENT
John Meislahn 
VP and Sales and Business Development Manager 
Alan Aranha 
VP and Regional Business Development Officer
Michael Arendt 
VP and Regional Business Development Officer
Joseph Huang 
VP and Regional Business Development Officer
Brian Kilkenny 
VP and Regional Business Development Officer
Kenn Cunningham 
AVP and Sales Officer
Steven Shira 
Regional Business Development Officer
 
SMALL BUSINESS ADMINISTRATION
Joseph Smith 
SVP and Small Business Administration Manager
Jim Barnett 
VP and Small Business Administration 
Business Development Officer
Scott Cisneros 
VP and Small Business Administration 
Business Development Officer

Scott Huberts 
VP and Small Business Administration 
Business Development Officer
Jenna Brackett  
AVP and Small Business Administration 
Business Development Officer
Maryanne Harris  
AVP and Small Business Administration 
Business Development Officer
Terrie King 
AVP and Small Business Administration Officer

SPECIAL ASSETS
Christy Qabazard 
VP and Special Assets Manager

TECHNICAL SERVICES
Richard Lewis 
SVP and Chief Information Officer
Brian Davidson 
VP and Core System Support Manager
Daniel Seletzky 
VP and IT Manager 
Jane Daniel 
AVP and Project Portfolio Manager
Paul Stagnoli 
Computer Operations Supervisor

TRUST AND INVESTMENT MANAGEMENT
John Mackey 
SVP and Managing Director of Investment 
and Fiduciary Services 
Diana Angell 
VP and Personal Trust Officer
Linda Burille 
VP and Personal Trust Officer
Matthew Kelman 
VP and Institutional Trust Fiduciary Manager
Susan Linker 
VP and Personal Trust Officer
Emily Menjou 
VP and Personal Trust Fiduciary Manager
David S. Rapoport 
VP and Employee Benefit Trust Officer
William Sullivan 
VP and Investment Officer
SungWon Kang 
AVP and Trust Operations and Compliance Manager 
Denise J. Palmer 
AVP and Investment Officer
Susan Preston 
AVP and Employee Benefit Trust Officer
Toni Elordi 
Personal Trust Officer
Andriy Leshshyn 
Personal Trust Officer
Renee Pilkenton 
Trust Resource Officer

BRANCH MANAGERS AND OFFICERS
Santa Rosa Main Office  
John Matli 
VP and Branch Manager

Kelly Dibblee 
AVP and Customer Service Manager

Bennett Valley  
Yvette D. Carre 
Branch Service Manager

Cloverdale  
Ramiro Rodriguez 
Branch Service Manager

Coddingtown  
Stephen R. Schofield 
VP and Branch Manager

College  
Carrie Winn 
Branch Service Manager 

Cotati  
Jessica Hidalgo 
Branch Service Manager

Dutton  
Carmen R. Garcia 
VP and Branch Manager

Healdsburg  
Patti Mannatt 
VP and Branch Manager

Larkfield  
Laura Buhrer  
VP and Branch Manager

Parkway Plaza  
Edie M. Cheda 
VP and Branch Manager

Petaluma Main  
Rick Gorman 
VP and Branch Manager

Reinking  
Terry Fassold 
VP and Branch Manager

Amy Bravin 
Customer Service Manager

Rohnert Park  
Jim Curry 
VP and Branch Manager

Sebastopol  
Dave McLennon 
VP and Branch Manager

Sonoma  
Becky Elster 
VP and Branch Manager

St. Francis  
Dana O’Halloran 
VP and Branch Manager

Stony Point  
Veronica Rincon 
VP and Branch Manager

Windsor

E X C H A N G E  B A N K  O F F I C E R S
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Invested In Our Community

United Way – Day of Caring and Annual Fundraising   |   Santa Rosa Community Health Centers 

Social Advocates for Youth (SAY)   |   Volunteer Center of Sonoma County – Human Race 

The Petaluma Educational Foundation   |   American Cancer Society – Relay for Life 

American Heart Association – Go Red Day   |   Redwood Empire Food Bank   |   Legal Aid of Sonoma County 

Leukemia and Lymphoma Society – Light the Night   |   Exchange Bank Annual Golf Tournament 

 

And many more.

Since 1890, one of the legacy core values at 
Exchange Bank has been our commitment to our 
local community. We maintain this commitment 
both collectively as an organization and individually 
in our personal contributions.

Exchange Bank is extremely proud to have served 
our community for 126 years. Our board members, 
executives and our employees continually serve the 

community by providing countless hours of volunteer 
time and monetary support.

Local Economic Impact

• 408 employees = Countless hours of volunteerism 
•  Exchange Bank annually donates over $600,000, 

benefiting over 300 local non-profits and 
service organizations

I N V E S T E D  I N  O U R  C O M M U N I T Y
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I N  M E M O R I U M

Richard “Dick” McConkie
1932 – 2016

Last year, a beloved leader of our Bank, Richard McConkie, 
gently passed away at the age of 84. Dick retired 
in 1997 after 43 years of loyal service. He joined 
the Bank on March 3, 1954 as a commercial teller. 
In 1960, he was promoted to Manager of the Roseland 
(Dutton) Office. During his career, he served or oversaw 
credit, operations, facilities, and for the last 10+ years 
was Executive Vice President in charge of retail banking. 
For a short period of time he even acted as personnel 
director! Many of us who worked with Dick viewed 
him as virtually a Chief Operating Officer or second 
in command. When our late Chairman Andy Shepard 
served on the ABA board in Washington, D.C., more 
often than not, it was Dick who was the go to guy.

Dick was a highly intelligent, dedicated student of his 
trade and fully experienced in every facet of our Bank. 
He was always committed to keeping our Bank a top 
performing institution.

Behind a projected stern exterior, we knew Dick was always 
accessible, compassionate, a witty leader and a mentor who 
would generously share his wisdom and experience.

Personal accolades and material gain were not the 
motivation for Dick. Seemingly, his only personal 
indulgences would be a daily trip to the old Mailer-Frey 
Hardware store for a tool or widget, a regular cigarette 
and a big cinnamon roll at Friday morning Loan 
Committee meetings.

Dick did not seek out or feel comfortable with the 
spotlight; however, the body of his work over decades 
was spectacular. Each of us were truly lucky to have this 
humble leader as our teammate and friend. He will be 
missed. God Bless. 

 
 

William R. Schrader  |  Chairman of the Board
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